Gen Al ldeation Matrix v 1.1 | David Bacon & Steve Godbedd | CI&T 2023

n CAPTURE AND PRIORITISE PROBLEMS EAPTURE YOUR PROBLEMS DEPINE YOUR OPPDHTUNITIES GENERATE IDEAS

Capture all your customer and employee problems here:
Capture the problems facing your customers and

employees. Write as many as you can on sticky Example
notes. Vote on the most critical problems and . HNW: Halp ustomars
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Based on known customer and employee here here
problems, write 3-4 HMW statements and place at Entera  Entera
solution solution Enter a Enter a
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Using the matrix, brainstorm as many ideas as possible T R
by filling in each cell with multiple solutions and ideas VOTE e o Tl R
hera hera
Capabilities Input/Output Media — —
- Semantic Search « Text solution solution Entera Enter a
- Contextual Categorisation . Image s duchs S e
- Translation + Video
Entera Enter a
- Annotation + Audio solution  solution Enter a Enter a
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Copy the top-voted problems and paste themn here: S S
solution solution Enter a Enter a
hera hera solution solution
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solution solution Enter a Enter a
here here solution solution
COMBINE IDEAS g e
Select two categories and combine the ideas to produce
new solutions that use a combination of capabilities or
outputs
.
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